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A Message from the CEO
Welcome to Community Four’s Annual Report for the 2019 financial year. I’d
firstly like to recognise the Wurundjeri and Boon Wurrung people of the Kulin
nation as the rightful custodians of the land that we live and work on and pay
my respects to their elders past, present and emerging.
It has been 3 years since Community Four started and although it has been an
incredibly exciting and interesting time, we have faced plenty of challenges in
our endeavours to overcome the root causes of disadvantage in refugee
communities. Some of these challenges were especially significant and tested
our resolve to deliver on our vision. However, I have always known that adversity builds strength. I have seen it so
many times in the personalities and achievements of the people from refugee backgrounds we work with.
Adversity focusses the mind and the heart and brings out the strengths in the best people. And as such, instead of
us faltering, we have instead established ourselves as a courageous and highly effective organisation.
Over the last year, we have excelled in every aspect of our business, while continuing to deliver on our strategic
goals. We have increased our income and improved our financial systems through the recruitment of a finance
manager. We have built strong governance structures and processes. We have further diversified and expanded
our Board with skilled individuals from lived experiences and those from a range of social, educational and
corporate backgrounds.
However, I believe it has been our successes on the ground that should bring us the greatest sense of pride. Our
growing partnership with the Australian Hazara Women’s Friendship Network (AHWFN) is a powerful example of
our Symbiotic Innovation approach in action. Together our organisations have supported over 150 women from
refugee backgrounds to self empower through our English language, life skills, social connection and driving
classes.
Further to this, Community Four has supported the AHWFN to develop its capacity to deliver social change as the
only women led organisation of its kind in Australia. In return, the AHWFN has supported Community Four to
refine our approach to empowering communities. To put it simply, we are both better because of each other.
The 2020 year will be a one of consolidation and planning for Community Four. Milestones will include: a new
three-year strategy and business plan for our organisation, the documentation of our refined model of Symbiotic
Innovation, as well as closer operational ties with the Australian Hazara Women’s Friendship Network. We will
continue to deliver high impact programs alongside our community-led partners and ensure our sustainability
through further diversifying our income streams and growing our resource network of collaborative partnerships.
I’d like to thank Zakia Baig, the President of the AHWFN, and her organisation for their friendship and guidance.
I’d also like to thank the members of Community Four’s Board and our funders, the RE Ross Trust, The Scanlon
Foundation and the Australian Government, for their ongoing belief in our work.
A very special acknowledgment goes out to the staff and volunteers working at the coalface. Especially, Sheryl
Taylor, our course coordinator, who is an exceptional teacher, collaborator and leader and a person who makes
magic happen. And Kaniz Azimi, our talented and tireless bilingual teacher from the AHWFN. It is an honour to be
collaborating with these two amazing women.

Finally, thank you to all those people from our wider networks who have supported us to achieve our unique
vision. I look forward to the amazing things we will achieve together over the coming year.

Gavin Ackerly, Chief Executive Officer
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A Message from the Chair
As we look back on the third year of Community Four, we see consolidation,
and we see change.
Consolidation as our relationship with the Australian Hazara Women
Friendship Network (AHWFN) goes from strength to strength. Led by the
stewardship of Zakia Baig, Community Four has been able to support the
members of the network to embrace many opportunities this year.
Opportunities to be fully-fledged citizens, through English classes, preparation
for the citizenship test, driving lessons and the Living in Australia project, a
series of workshops on health, housing and Australian services. Opportunities
to be fit and healthy, through monthly netball classes at Hampton Park
Football and Netball Club, weekly Ageless Grace exercise classes, a visit to Breast Screening Victoria, and
information about local health services. Opportunities to see sides of Melbourne usually out-of-reach, such as a
visit to Federation Square and the National Gallery of Victoria.
Leading this journey of discovery and empowerment is Sheryl Taylor, whose connection to the women, leadership
and empathy extend beyond her role as Project Manager. I am particularly reminded of the visit to the 19 th
century painting section of the National Gallery, where Sheryl found symbiosis between British migration to
Australia and the Hazara women’s own experience of arriving by boat with their families – a guided tour that
underlined connectedness, normalized the women’s experience and was deeply moving.
Consolidation was also possible thanks to ongoing funding from the Scanlon Foundation and the RE Ross Trust,
and new funding from the Department of Home Affairs. As the year closes, we are the recipient of a new grant
from Australia Post, which will enable us to continue our driving program. We also need to thank Swinburne
University, RMIT Executive Consulting course and Wise Employment for their in-kind support, which has enabled
the development of a website and business plan for the AHWFN and the donation of laptops and iPhones for the
women in the project.
As well as funding activities, this financial support has enabled us to employ new staff in the Hazara Women’s
project, and it is a source of particular pride that all new staff members are Hazara women themselves, selected by
the AHWFN. There is no better way to ‘walk the talk’ than by creating employment opportunities for the many
skilled and dynamic women linked to the network. For this, we can also thank the commitment and integrity of our
CEO Gavin Ackerly, whose vision for Community Four continues to guide us.
The year 2018-2019 has also been one of change. Early in the year our Chairperson, Chanelle Burns, took some
time off to give birth to and raise her first child. Chanelle has been central to the establishment and the growth of
Community Four, to supporting Gavin to implement its vision and to establish the governance of the organization.
It is a daunting task and an honour to be stepping in to her shoes.
In terms of governance, we were aiming to grow the membership of the board and increase its skill-based and
cultural diversity. We have become closer to this goal, with new members Craig Liddell, Redeer Omer, Ali Yaghobi
and Ash Nugent becoming directors. We will continue on this road in the next year, and are looking for ways to
include Hazara women at the highest level.
We look ahead to the new year with great excitement, as we believe that our work with the AHWFN represents
the concretization of a dream of shared purpose and citizenship building, where we learn from each other and
support each other to create a civil society that we can be proud of.

Sophie Dutertre, Chairperson
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About Us
Community Four is a Not for Profit, DGR1 registered community organisation. Established in 2016, we are a team
of social innovation professionals from the humanitarian, education and corporate sectors. Our expertise is in
developing community led projects that unite diverse communities to solve large scale social challenges.

Our Vision
We, the community, recognise and value immensely our interdependence and diversity as essential elements of
our collective well-being.

Our Mission
We unite our diverse communities through extra-ordinary experiences of shared humanity, engaging and
expanding community interdependence to overcome our common challenges.

Our Values
The following four values are not mutually exclusive; and their deepest meaning is only discovered when they are
considered collectively where each value is dependent on the others.

Symbiosis:

We value community as an ecosystem of continuous exchange and transformation, where
every individual is essential to the whole, the whole is essential to the individual, and where
relationships are built on shared collective responsibility, reciprocity, and interdependence.

Imagination:

We value the unshackled imagination to boldly venture into uncharted territories to envision,
innovate and act.

Intelligence:

We value impactful and dynamic intelligence, intelligence that is individual and collective and
is formed out of the context of our histories, cultures and experiences.

Ignition:

We value the resolve to take action and create momentum, to ignite and committedly pursue
transformative change.

Our Strategic Priorities
Community Four strives to achieve these four goals which align to our Vision and Mission:


Community Strengthening: Unite with diverse communities to address social challenges and build
strong interdependence within the wider social ecosystem.



Ethical CSR Services: Establish a social business that provides diverse communities and businesses with a
superior standard of corporate social engagement.



Global Standard of Community Strengthening: Continue our work in establishing Symbiotic Innovation
as the global benchmark of community strengthening.



Organisational Agility & Sustainability: Become a robust and agile organization built on collective
intelligence and proactive governance and financial practices.
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Our Approach: Symbiotic Innovation
Community Four is the home of Symbiotic Innovation (SI), a social ecosystem approach founded by our CEO Gavin
Ackerly. The SI approach takes a shared purpose focus to solving complex social challenges. Rather than isolating
problems to certain segments of our society, we recognize that we all exist in a social ecosystem and that the
social challenges faced by some in our community have an impact on society as a whole. SI uniquely presents
these social challenges as opportunities to interconnect diverse communities and build social cohesion.
Community Four is a Not for Profit, DGR1 registered community organization. Established in 2016, we are a team
of social innovation professionals from the humanitarian, education and corporate sectors. Our expertise is in
developing community led projects that unite diverse communities to solve large scale social challenges.

About Us

Traditional Agency Centric Approach

Our Approach:

Community Four’s Symbiotic Innovation Approach
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Our Work
Community Led English Language Classes
Key Outcomes
At commencement:


Only 35% of participants could recite the English alphabet.



76% had never attended school



96% of participants have little or no literacy in their own language

After 12 months:


75% of women have increased their knowledge of the English Alphabet



81% can now fill out a standard personal information form in English

Community Four works alongside the Australian Hazara Women’s Friendship Network (AHWFN) to deliver culturally
specific English classes to more than 40 Hazara women with an age range of between 20 – 65 years old. The design
of the course was led by the Hazara women and supported by Community Four’s specialists. The sessions are taught
by a trained teacher and a bi-lingual teaching assistant and childcare is provided.

Living in Australia Classes
Key Outcomes
At commencement of the course:


just 4% of participants felt highly connected to Australian society

After 12 months:


81% now feel highly connected to Australian society.

The Living in Australia classes cover a wide range of subjects the women have identified as areas of need.
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The sessions involve presentations from professionals from a range of sectors. The learning experience is supported
by a trained teacher and a bi-lingual teaching assistant and childcare is provided. Topics included personal finance,
citizenship and immigration law, Australian culture and systems.
The program provides real life Australian experiences in the form of connection with a range of other community
organisations. These groups include:


Hampton Park Football and Netball Club who provide a monthly netball clinic for participants



University of the 3rd Age Patchwork Group who attended a needle work and friendship session with the Hazara women.



Dandenong Bowls Club who provided a lawn bowls training session



Choir performances for community partners

Health and Wellbeing (living in Australia)
Key outcomes


20 women learned the English names of parts of the body to aid them in asking for medical assistance.



20 women completed a first aid for children course provided in Dari and facilitated by Tiny Hearts



25 women attended breast health / cancer screening session

Community Four, the AHWFN and our external partners provided a number of health and wellbeing sessions within
the Living in Australia classes. These included:


Breast Health / Screening—thanks to Dandenong Breast Screen



Housing and homelessness



Weekly exercise activities

Consulting and Bridging Services
Community Four continued to provide consulting and community network building to the Australian Hazara
Women’s Friendship Network.

Key Outcomes


Website design and production – The AHWFN launched their first website through our connections with

Swinburne University's Information Systems for Social Impact


Connections with State and Federal governments resulting in a $42k Grant for our joint project



Relocation of AHWFN services



Professional photos of AHWFN staff and activities



Organisational strategy and planning development
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Financials 2018-2019

Items

Amount ($)

Revenue from Government (including grants )

10,669

Philanthropy and other donations

19,119

Other revenue

185

Total revenue

29,973

Employee expenses/payments

25,026

Other expenses/payments

4,776

Total expenses

29,801

Net surplus

172

Total assets

97,072

Total liabilities

80,875

Net assets/liabilities

16,197
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Our Appreciation
Community Four would like to thank the many people and organisations who made our work possible over the
2018-2019 year. This includes our volunteers, Board, staff, contractors, friends and family as well as the many
community groups who united with us in building stronger communities across Melbourne.
We would also like to show our special appreciation to our funders:
Scanlon Foundation
RE Ross Trust
Department of Home Affairs
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