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A Message from the CEO 

The past year has been a defining one for Community Four. I believe that in years to come 

we will look back at this period with immense pride for what we were able to achieve in 

the face of exceptional challenges. The fact that we have continued to strengthen our 

organisation and deliver ground-breaking projects during this difficult time is a great 

testament to the capabilities and commitment of our organisation and its people.   

There are many positives to draw from this year. The major highlights include: the 

finalisation of our strategic plan, an inspiring document that details our bold vision for the 

next three years; the successful completion of the Hazara Careers Project in partnership with the Victorian Afghan 

Associations Network; and the commencement of the Hazara Women’s English and Life-skills project in partnership with the 

Australian Hazara Women’s Friendship Network.   

These big pieces of work are a result of thousands of hours of time generously donated by Community Four staff and 

volunteers over the last two years. I’d like to thank every one of these talented people for their tireless commitment to our 

cause. In addition, I’d also like to recognise the valuable contributions of our partner organisations. These include our funders: 

Helen Macpherson Smith Trust, Scanlon Foundation, RE Ross Trust and the City of Greater Dandenong; as well as those 

organisations who partnered with us to develop our ideas and deliver our projects, including Swinburne University 

Information Systems for Social Impact, RMIT University Executive Masters of Business Administration program, Hampton Park 

Football and Netball Club, Islamic Council of Victoria, Southern Rivers Community Services, Lumin, Adscape Art, Proud Mary 

Coffee Company and the Australian Football League.    

I also want to recognise the generous support of Zakia Baig and her organisation the Australian Hazara Women’s Friendship 

Network. Since 2013, Zakia and the AHWFN have been delivering vital services to their community, generally without the 

support or recognition they ultimately deserve. The relationship between Community Four and the AHWFN has become a 

powerful example of Symbiotic Innovation in practice – and what can be achieved when diverse communities work together 

in interdependence for a common cause.  

While the year was one of great success, it wasn’t all smooth sailing. My cancer diagnosis in February forced me to step back 

from my role as CEO to focus on a very difficult battle. I was most fortunate to have the incredible support of our Board, led by 

Chanelle Burns, who rose to the challenge and ensured our stability during this challenging period. In addition to this, I was 

also privileged to be assisted by Sheryl Taylor who stepped up to cover many of my executive duties. I can’t thank this 

amazing group of people enough for their kindness and support during this period.  

Out of tough times always comes positives. I am recovering well from my treatment and looking forward to the future. The 

past year put us all to the test, but I believe we have come out the better for it. We have demonstrated the resilience of our 

organisation and that its ongoing success does not rely on one person, but on the robust community of like-minded and 

dedicated people we continue to build.  

 

 

 

 

          Gavin Ackerly, Chief Executive Officer  
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A Message from the Chair  

I am delighted to be writing in this second Annual Report of Community Four. This past 

year has been one of continuing to grow our organisation and to further establish our 

work. An Annual Report offers an important opportunity to pause and reflect on the year 

that has been, and of course look forward to the year to come. This past year has been 

marked by a steady commitment to building the foundation of Community Four and to 

relationship building across many spheres.   

In August 2017 we completed the Hazara Careers Project, and I want to thank Helen 

Macpherson Smith Trust and RE Ross Trust for their support in making this project possible. This was an important project, 

which had a significant impact on those who participated. The project provided those Hazara community members seeking to 

plan and build their careers with mentoring and informative events presented by an array of engaging people and 

organisations, including the AFL, Tom Ballard, Proud Mary and Career Seekers.  

It was through our work on the Hazara Careers Project that we were able to begin our relationship with Zakia Baig of the 

Australian Hazara Friendship Network. This relationship has grown into our partnership on the Women’s English and Life-skills 

Project and I want to thank Scanlon Foundation for their support with this project, particularly with their willingness to get 

behind a new idea. The Women’s English and Life-skills Project continues to go from strength to strength and I am excited 

about our continued partnership with the Australian Hazara Friendship Network. 

In this past year, we further cultivated our relationships with Hampton Park Football and Netball Club, Proud Mary Coffee 

Company, Southern Rivers Community Services, RMIT Business and Law School, Whittlesea Community Connections, Carlton 

Neighbourhood Learning Centre, Swinburne Information Systems for Social Impact, and Lumin. I gratefully acknowledge all of 

these partners and look forward to our future work together.  

During this past year we said farewell to one of our founding board members, Beverley Kennedy, and acknowledged her 

contribution to Community Four. We also welcomed a new board member, Gina Haebich, who brings a wealth of experience, 

knowledge and commitment to the board. I want to acknowledge board member, Arthur Shelley, who has continued to work 

alongside me throughout this past year and has been a great source of knowledge and support.  Our CEO, Gavin Ackerly, has 

continued to work tirelessly in the face of a range of challenges and has remained committed to pursuing the vision of 

Community Four. Sheryl Taylor also joined our staff team taking on a pivotal role in the Women’s English Project, alongside 

Saleha Hussainzada, Azra Begum and Kaniz Azimi. There are also a range of other volunteers and supporters who have made 

important contributions to Community Four. While we are still a small organisation, I am moved by the commitment of all of 

those involved and I want to acknowledge and thank our board members, staff, volunteers and supporters, funders, family 

and friends.  

It seems to me that through the ongoing building of Community Four’s foundation and the development and cultivation of key 

relationships, that this past year has contributed to further clarity of how to make Community Four’s vision a reality. We have 

learnt that our vision is not going to appear over night but that it is going to be brought to life through the committed actions 

of those who truly see the possibilities of our approach at Community Four. We look forward to continued work with those 

who are already journeying with us and for new relationships and partnerships to grow in the coming years!  

 

 

           Chanelle Burns, Chairperson 
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About Us 
Community Four is a Not for Profit, DGR1 registered community organisation. Established in 2016, we are a team 

of social innovation professionals from the humanitarian, education and corporate sectors. Our expertise is in 

developing community led projects that unite diverse communities to solve large scale social challenges.   

Our Vision 

We, the community, recognise and value immensely our interdependence and diversity as essential elements of 

our collective well-being. 

Our Mission 

We unite our diverse communities through extra-ordinary experiences of shared humanity, engaging and 

expanding community interdependence to overcome our common challenges. 

Our Values 

The following four values are not mutually exclusive; and their deepest meaning is only discovered when they are 

considered collectively where each value is dependent on the others. 

Symbiosis:  We value community as an ecosystem of continuous exchange and transformation, where 

every individual is essential to the whole, the whole is essential to the individual, and where 

relationships are built on shared collective responsibility, reciprocity, and interdependence. 

Imagination:  We value the unshackled imagination to boldly venture into uncharted territories to envision, 

innovate and act. 

Intelligence:  We value impactful and dynamic intelligence, intelligence that is individual and collective and 

is formed out of the context of our histories, cultures and experiences. 

Ignition:  We value the resolve to take action and create momentum, to ignite and committedly pursue 

transformative change.  

Our Strategic Priorities 

Community Four strives to achieve these four goals which align to our Vision and Mission: 

 Community Strengthening: Unite with diverse communities to address social challenges and build 

strong interdependence within the wider social ecosystem.   

 Ethical CSR Services: Establish a social business that provides diverse communities and businesses with a 

superior standard of corporate social engagement.  

 Global Standard of Community Strengthening: Continue our work in establishing Symbiotic Innovation 

as the global benchmark of community strengthening.  

 Organisational Agility & Sustainability: Become a robust and agile organization built on collective 

intelligence and proactive governance and financial practices.  
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About Us 
Community Four is a Not for Profit, DGR1 registered community organization. Established in 2016, we are a team 

of social innovation professionals from the humanitarian, education and corporate sectors. Our expertise is in 

developing community led projects that unite diverse communities to solve large scale social challenges.   

Community Four is the home of Symbiotic Innovation (SI), a social ecosystem approach founded by our CEO Gavin 

Ackerly. The SI approach takes a shared purpose focus to solving complex social challenges. Rather than isolating 

problems to certain segments of our society, we recognize that we all exist in a social ecosystem and that the 

social challenges faced by some in our community have an impact on society as a whole. SI uniquely presents 

these social challenges as opportunities to interconnect diverse communities and build social cohesion.  

Our Ap-

proach: 

Traditional Agency Centric Approach 

Community Four’s Symbiotic Innovation Approach 

Our Approach: Symbiotic Innovation  
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Our Work with Communities 

Australian-Hazara Women’s English and Life-skills Project 

The aim of the Hazara Women’s English and Life-skills Project was to strengthen the Australian community through 

improving the social capital, language and life-skills of 40 newly arrived Australian Hazara women. An important 

outcome of the project was to develop mutually beneficial connections between the Hazara community and more 

established Australian communities. 

 

The project was designed in collaboration with the Australian Hazara Women's Friendship Network (AHWFN), who 

was operating a community based English language course for its members. The AHWFN was seeking to develop 

their course through a more structured and tailored curriculum, one that also promoted the building of the 

women's social capital within the wider Australian society. 

 

Community Four worked closely with the AHWFN to build a new, high impact curriculum that was tailored to the 

unique experiences and education backgrounds of the Hazara women. In February 2018, the course was launched 

with Community Four’s Sheryl Taylor, an experienced teacher, running classes alongside AHWFN’s bi lingual teacher 

Kaniz Azimi. These sessions were also supported by our childcare assistant Azra Begum and administration assistant 

Saleha Hussainzada.  

 

Sheryl Taylor also recruited volunteers from her networks and built a community of teachers to assist with the 

classes. The relationships that developed between the two communities of teachers and participants formed a safe 

learning environment and acted as a platform for the Hazara women to explore broader relationships within 

Australian society. These sessions soon became filled with learning, laughter and even singing, with the staff, 

volunteers and participants all reporting a significant improvement in their feelings of inter-connectivity.  

 

The Hazara women’s progress was further supported through the AHWFN’s connection with Hampton Park Football 

and Netball Club – a local organisation seeking to build bridges into new and emerging communities within their 

area. Community Four initially facilitated the connection between these communities over a dinner at an Afghan 

restaurant in Dandenong. The dinner was a great success, with people from both communities intermingling and 

devising strategies on how they could work together to meet each other’s needs going forward. Out of these  
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Australian Hazara Careers Project  

In August 2017, we completed the Australian Hazara Careers Project. The aim of the project was to support the 

Australian—Hazara community to run a community led careers program, one that was relevant to their needs and 

developed their community infrastructure to deliver similar projects.  

We engaged the community on their terms through their representative organisation, the Victorian Afghan 

Associations Network (VAAN). We worked through VAAN to build a careers program that was relevant to their 

community’s learning styles and needs. The program had 18 core participants and consisted of a combination of  

one to one mentoring and career events which were facilitated by an impressive line up of thought leaders from 

both refugee and non refugee experiences.  Community Four would like to thank VAAN and the Hazara community 

for their support throughout this project. We would also like to thank the presenters including Comedian Tom 

Ballard, finance guru Chinmay Ananda, Cardiology research fellow and person from a refugee experience Kawa Haji, 

and capability development and knowledge strategy consultant Arthur Shelley.  And finally the many mentors and 

volunteers who assisted us to deliver this important project.  

Community Four wishes to thank Helen Macpherson Smith Trust and RE Ross Trust for supporting this project.  

Consulting and Bridging Services  

Community Four continued to provide consulting and bridging services to business, the social sector and 

community led organisations. These organisations included:  

• Australian Rules Football (AFL) – assisted multicultural department to engage with Hazara community in 

Melbourne’s south east. 

• Proud Mary Coffee Company – assisting the company to connect with diverse communities through offering 

free hospitality training. 

• Southern Rivers Community Services – assisting this West African community- led organisation with strategic 

advice and business connections 

• Whittlesea Community Connections – provided training to community development staff on Symbiotic 

Innovation 

• Carlton Neighbourhood Learning Centre – provided advice on social enterprise development and Symbiotic 

Innovation  

• Swinburne University’s Information Systems for Social Impact – assisted in community projects development 

conversations came a plan for a netball clinic for the Hazara women as a way of formally initiating the partnership.  

 

The project continues to deliver important outcomes. The Hazara women are not only developing their English and 

life-skills but are improving their confidence to experience the opportunities that are available to them within the 

wider Australian society. It is expected that the relationship with Hampton Park Football and Netball Club will play a 

key role in providing these opportunities in a safe and welcoming community environment.   

 

Community Four wishes to thank the Scanlon Foundation for supporting this project.    



 10 

 

Financials 2017-2018 

Items Amount ($) 

Revenue from Government (including grants ) 0 

Philanthropy and other donations  57,865 

Other revenue  106 

Total revenue 57,973 

Employee expenses/payments 18,583 

Other expenses/payments  12,051 

Total expenses  30,634 

Net surplus 27,339 

Total assets 53,419  

Total liabilities 7,395 

Net assets/liabilities 46,024 
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Our Appreciation 

Community Four would like to thank the many people and organisations who made our work possible over the 

2017-2018 year. This includes our volunteers, Board, staff, contractors, friends and family as well as the many 

community groups who united with us in building stronger communities across Melbourne. 

We would also like to show our special appreciation to our funders: 

Scanlon Foundation 

Helen Macpherson Smith Trust 

RE Ross Trust 

City of Greater Dandenong  
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